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Background  

 In 2008, health care reform was being contemplated and the US found itself at an 

important crossroads.  As a result,  the Institute of Medicine (IOM) and the Robert Wood 

Johnson Foundation (RWJF) partnered on a two year initiative to explore strengthening 

Nursing, the largest sector of health care professionals at 3 million, to become partners 

and leaders in improving the delivery of care and the health care system as a whole.(1) 

 Co-Chaired by Donna Shalala, President of the University of Miami, and Linda Burnes 

Bolton, RN, CNO of Cedars Sinai in Los Angeles, the 18 member committee addressed 

the question: what roles can Nursing assume to address the increasing demand for safe, 

high quality and effective health care services? 

 The committee was charged with producing a report containing recommendations for an 

action-oriented blueprint for the future of Nursing, including changes in public and 

institutional policies at the national, state and local levels. 

 

4 Key Messages of the Report 

 Nurses should practice to the full extent of their education and training. 

 Nurses should achieve higher levels of education and training through an improved 

education system that promotes seamless academic progression. 

 Nurses should be full partners with physicians and other health care professionals in 

redesigning health care in the United States. 

 Effective workforce planning and policy making require better data  collection and an 

improved information infrastructure. 

 

8 Report Recommendations 

 Remove Scope-of-Practice barriers. 

 Expand opportunities for nurses to lead and diffuse collaborative improvement efforts. 

 Implement nurse residency programs. 

 Increase the proportion of nurses with a baccalaureate degree to 80% by 2020. 

 Double the number of nurses with a Doctorate by 2020.  

 Ensure that nurses engage in lifelong learning. 

 Prepare and enable nurses to lead change to advance health. 

 Build an infrastructure for the collection and analysis of interprofessional health care 

workforce data. 

 

Increase the Proportion of Nurses with a Baccalaureate Degree to 80% by 2020:  Why is 

This Important? 

 

 Nurses are knowledge workers.  Over the past decade, a strong and growing body of 

evidence has unequivocally linked higher proportions of baccalaureate nurses with the 
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best patient outcomes (2, 3, 4, 5, 6, 7).  As the largest group of professionals, by far, in 

the delivery of health care, nurses must be educationally prepared to respond to the 

growing complexity and acuity of today's health care users, if the national goal of 

population health is to be realized.  The evidence we now have has reached a threshold 

that must move us from opinion-based decision making to evidence-based decision 

making. 

 

 To achieve the nation's goals, in an era of health care reform, nurses are being called to 

"full partnership", not only in the delivery of care, but in the design of the health care 

system.  Full partnership and a "seat at the table" with doctorally prepared 

administrators, physicians, physical therapists, pharmacists and other professionals 

require that nurses be prepared, minimally, at the baccalaureate level, which is the 

fundamental education of all professions.  Baccalaureate education is required to 

prepare nurses to "lead change to advance health". 

 

Translating the Recommendations to Action 
 

 The national Campaign for Action launched in November, 2010.  It is led by the Robert 

Wood Johnson Foundation (RWJF) and coordinated through the Center to Champion 

Nursing in America (AARP, RWJF). 

 More than 80 health care, nursing, business and consumer organizations share the goal 

of working to transform health care through nursing, driven by the evidence-based 

recommendations from the report. 

 There are Action Coalitions in all 50 states and in Washington, DC. 

 The Wisconsin Action Coalition is co-led by the Wisconsin Center for Nursing and the 

Rural Wisconsin Health Cooperative, and has a collaborative network of stakeholders 

including educators, practitioners, business leaders, legislators, policy makers, 

consumers and others. 

 The focus areas of the Wisconsin Action Coalition are Leadership, Educational 

Advancement and Diversity. 

 There are initiatives underway statewide, in both rural and urban areas, to understand 

and remove the barriers to BSN completion. 

 As previously noted, a key message of the IOM Report is that nurses should achieve 

higher levels of education and training through an improved education system that 

promotes seamless academic progression.  To that end, in 2013 the Wisconsin Center 

for Nursing (WCN) published a document titled: “The Wisconsin Nursing Workforce: 

Status and Recommendations.”  In that document, the WCN noted the following issue 

for Wisconsin.  Currently 53.5% of nurses working in Wisconsin have a BSN or higher 

degree.  Wisconsin will need to increase the educational capacity of BSN completion 

programs to support seamless academic progression options to meet the goal of 80% 

BSN by 2020.  To address that issue, the following Recommendations and Strategies 

were identified: 
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Recommendations: Strategies: 

 Triple the number of ADN nurses completing 
a BSN or higher degree annually by 2020. 
 

 Remove identified barriers to academic 
progression which include: funding, access 
and time constraints. 
 

 Assist ADN graduates from 
underrepresented populations to achieve 
BSN or higher education. 

a. Implement dual track enrollment between 
technical colleges and 4-year institutions to 
facilitate students’ ability to attain a BSN or 
higher degree. 
 

b. Seek state funding for the expansion of 
capacity for face-to-face and online BSN 
completion programs. 

 

c. Expand the shared curriculum and shared 
competencies models and accelerated 
curriculum options. 

 

d. Evaluate and implement innovative push-
pull models, with established partnerships 
between ADN and BSN programs to 
facilitate students furthering their 
education, including specific models to 
identify and support students from 
underrepresented populations. 

 

e. Develop a one credit professional course 
offered during the ADN program to include 
content on career pathways in nursing and 
academic requirements. 

 

f. Assess educational status of nursing staff 
by healthcare systems by 2014, develop 
and implement plans by December 2015, 
and monitor achievement of progress 
annually. 

 

g. Foster innovative strategic regional 
partnerships between schools and 
healthcare systems to advance nursing 
education opportunities, including 
increased tuition support and “time to 
study” (flex time) options. 

 

h. Seek private dollars from foundations, 
corporations and individuals for 
scholarships for undergraduate and 
graduate education to accelerate academic 
progression. 

 

i. Continue seamless academic progression 

and support for LPNs to achieve ADN or 

BSN degree completion. 

 

 WONE Position: 

The Wisconsin Organization of Nurse Executives, in 2014, adopted a Position Statement 

entitled "Why BSN?"  It states, in part, "WONE supports advancing the educational 
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preparation of nurses, not as an option, but as an imperative.  This cultural change will 

demand the creation of system pathways in local Wisconsin communities that promote 

continued nursing education which would serve as a platform for lifelong learning. We 

acknowledge that there are multiple access points into the nursing profession and that 

educational advancement must be encouraged from the point of entry." 

 The Wisconsin Organization of Nurse Executives' "Guiding Principles in Achieving 

Excellence in Nurse Staffing: Standards of Practice for the State of Wisconsin" 

(first developed in 2005 and revised in 2011 and 2015 to reflect current, best evidence) 

contains the following Guiding Principle: "In all settings in which nursing is practiced, the 

Institute of Medicine goal of achieving 80% BSN preparation by 2020 must be 

embraced.  Efforts should be undertaken to develop consensus around the importance 

of this goal, identify the barriers to achieving this goal and develop strategies to 

overcome them." 

 The Strategic Plan of the Wisconsin Organization of Nurse Executives includes the 

following priority, first identified in 2014 and remaining a focus in 2015: "Promote the 

provision of safe, quality patient centered care in delivery systems grounded in 

best evidence and healthful practice environments."  An action item within this goal 

is: "Broadly disseminate the evidence that links nurse staffing, practice 

environment and education levels to patient outcomes." 

 

 

Tracking Progress Statewide and at the Organizational Level 

 

 Through the leadership of the Wisconsin Center for Nursing and legislative action, in 

2010 Wisconsin implemented a requirement that all nurses complete a survey as a part 

of the every 2 year license renewal process.  This will enable a better understanding of 

the Wisconsin nursing workforce and effective planning to meet future needs. 

 In 2014, 55.8% of Wisconsin nurses held a Bachelor Degree in Nursing or higher, higher 

than the national rate of 51% (in 2013, the most recently published year) yet significantly 

below the goal of 80%.  Achieving this goal will require action at the organization, local 

and state level. 

 While Magnet recognized nursing organizations are required to collect data on the 

educational preparation of their nurses, many organizations do not have systems in 

place to assess their baseline and track progress.  Systems to monitor progress toward 

this goal will be an essential tool for organizations, as we are well aware we cannot 

manage that which we cannot measure. 

 Publicly reporting progress toward this goal, at the level of the organization, through 

WHA Check Point, would facilitate both our understanding of our current situation and 

benchmarking to achieve success, as is the case with other Check Point measures. 
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